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Using your mobile phone while in the middle of
a conversation.

Finding fault in someone’s idea before they are
given an opportunity to explain.

Typing on your computer while someone is
talking directly to you.

Interrupting someone’s conversation by
injecting your thoughts.

Sighs, rolling eyes and unwarranted gestures.
Tone of your voice during a conversation.
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F\/Iicro-messages

“Individuals send
anywhere from 40
to 150 micro-
messages to each
other in an average
10-minute
conversation.”

Personal Impact

Quality of life
Motivation
Work contributions
Relationships
Commitment level

Jantifying the Significance |

Prganizational Impact

$146,516

(cost of turnover for
one professional or
manager)
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Nicro—messages
Personal Impact _
“Individuals send Prganizational Impact
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to 150 micro h ty . Critical Business

r:‘ll']essages to eac MOtlvatlon 0utcomes:

° e&(l)n_r?]ri\ni\tlsrage Work contributions | Productivity: +18%
conversation.” Relationships Profitability: +16%
Commitment level | Quality: -60%
Absenteeism: -37%

pantifying the Significance

some improvement. How co ]
pproached the situation differently
a more productive outcome?
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7/ We must

/  model and

| encourage
the desired
behaviors.

/ People must
feel free to
! share
differences
(candor).

Create an inclusive
environment
where differences
are respected,
valued and utilized
on a day to day
basis.

at is the ideal state?

conclusion...
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